|a| Deliverydevs

Company Profile

Established: 2020

Core Focus: Deliverydevs specializes in providing scalable, secure, and resilient software solutions,
emphasizing collaboration and innovation. We aim to empower businesses through technology
and maintain transparency in our processes.
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Mission Vision

To create ease and simplicity in the lives of those who entrust us To deliver excellence, every time.

with their challenges by providing realistic, technology-
enabled solutions.

www.deliverydevs.com



Values

Core Values

www.deliverydevs.com

Collaboration:

Encouraging teamwork and innovation

Excellence:

Prioritizing quality and innovation in every
project

IQ) Deliverydevs

Integrity:

Maintaining transparency and ethical

practices.

Harmony:

Promoting harmony at work between all our
employees
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| MESSAGE
CEO Message

“At Deliverydevs, we're fueled by a passion for innovation and
excellence. As we continue to grow, our commitment to delivering
impactful solutions and building meaningful relationships stays at the
heart of everything we do. Our team is what makes us great, and
together, we're shaping the future of tech services. Thank you for being
part of our journey—let's keep pushing boundaries and achieving
amazing things, one delivery at a time.”

- Ebrahim Tiwana

www.deliverydevs.com 4
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Leaderships’ Message

“At Deliverydevs, collaboration and creativity drive our mission to solve complex challenges. From the start, transparency has
been our cornerstone, fostering trust and ensuring clients are part of every step we take together. We are committed to
delivering not just projects but transformative solutions that set new standards of excellence. With a passionate team and a

shared vision, | am excited about the journey ahead as we continue to grow, innovate, and exceed expectations.
Here's to building a future defined by trust, innovation, and exceptional results..”
- Basil Mugqtadir, Co-Founder & CFO

“From the very beginning, Deliverydevs has been driven by a simple mission: delivering real, measurable value through
innovative and scalable tech solutions. What excites me most is our ability to evolve, adapt, and push the boundaries
of what's possible. We're more than a team—we're a family, and together, we're building a future filled with
opportunities and success. Thank you for being part of this incredible journey. *

- Ahmed Faraz, Co—Founder & CTO

www.deliverydevs.com 5



Our Leadership

" Ebrahim Tiwana

Founder & CEO Deliverydevs
Experience: 14 Years
Qualification: PHD Scholar-Computer Science
Expected Dec, 2025, MAJU.
Specialization: Leadership, Technology
Strategy & Governance

www.deliverydevs.com

RJ

Basil Mugtadir

Co-Founder & CFO
Experience: 17 Years
Qualification: BS Accounting & Finance,
London School of Economics, Certified FRM
Specialization: Digital Transformation,
Financial Planning & Investments
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:
L‘ Ahmed Faraz

Co-Founder & CTO
Experience: 17 Years

Qualification: Masters in
Telecommunication, MAJU.
Specialization: loT, Telematics & Software
Solutions



Our Core Team

Absar Alvi

Head of Projects & Client Services
Experience: 12+ Years
Specialization: Project Management
& Technology Governance

www.deliverydevs.com

Saad Asif

Head of Software Engineering
Experience: 12+ Years
Specialization: Software
Engineering
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i

Doniya Raza

Muhammad Hifz ul Kabeer

Principal Consultant Sr. Growth & Strategy Manager
Experience: 30+ Years Experience: 10+ Years
Specialization: Software Development Specialization: Digital Marketing,
& ERP Implementation & Consultancy Growth Strategy & Advertisement
7
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Company Organogram

Chief Technical Solutions
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Services We Offer

Web Development
We offer a comprehensive set of web development services to ensure our
client’s success in the digital landscape. We have dedicated developers,

designers, and strategists who have hands-on experience in their respective
fields, ensuring exceptional results for your business.

Cyber Security
From cybersecurity monitoring to malware protection, our offerings encompass

a broad spectrum of solutions aimed at fortifying your digital defenses. With our
information security measures, we ensure the confidentiality and integrity of
your sensitive data, while our network security services safeguard your
infrastructure against unauthorized access. Additionally, we offer Identity and
Access Management (IAM), Threat Intelligence (SIEM), Data Loss Prevention
(DLP), and others. So, with Deliverydevs, you can trust in robust cybersecurity
measures designed to keep your organization secure.

www.deliverydevs.com
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DevOps

Change how your company delivers software by collaborating with our
cross-functional teams and accredited DevOps experts. We can help
you at every stage, from strategy design and DevOps evaluation to
end-to-end installment. Deliver consistent results. Engage in real-time
collaboration. Enhance your workflows.

Staff Augmentation

Reliable IT staff augmentation services offer a flexible augmentation
solution that bridges your talent gaps with highly skilled and qualified
professionals. We work as an extension of your HR team, sourcing the
ideal temporary talent to meet your project requirements. This
enables you to quickly scale your workforce up or down, saving time
and money over traditional hiring processes while increasing your
team’s expertise and productivity.



Solutions We Offer

(L
SaaS Development

Empower your business with Deliverydevs' scalable,
subscription-based SaaS solutions—cost-effective,
always updated, and ready to grow with you.

<
Application Modernization

We transform outdated legacy systems into modern,
future-ready solutions, redesigning apps to meet
today's digital demands.

<
Mobile & Web App Development

We are a full-service mobile & web app development company
specializing in creating outstanding applications for
smartphones, tablets, and even devices powered by a digital
assistant.

www.deliverydevs.com

Project Management

Struggling with software project delays, budget overruns, or
communication gaps? Deliverydevs excels in
comprehensive project management, ensuring your projects
succeed in today's complex IT landscape.

loT Solutions
Accelerate your business with Deliverydevs' secure loT
solutions, from industrial applications to smart cities and

wearables, designed for efficiency, real-time insights, and
scalable platforms.

™

Machine Learning

We offer predictive analytics, image recognition, and natural
language processing (NLP) to leverage cutting-edge machine
learning tools, empowering strategic decision-making and
maintaining a competitive edge.

IQ) Deliverydevs

Y
API Development

We specialize in custom APIs for seamless data
exchange, platform integration, and enhanced
software performance.

b {1
Artificial Intelligence Solutions

Our Al solutions help organizations turn complex operations into
intelligent, scalable systems. We design and deploy custom,
agentic Al solutions that integrate seamlessly with existing
infrastructure while meeting enterprise standards for performance,
security, and scalability. From intelligent automation and NLP to
computer vision and end-to-end Al product development,
Deliverydevs delivers production-ready Al built to drive real
business impact..

10



IQ) Deliverydevs

ERP Solutions

Streamline your business operations with Deliverydevs' expert ERP solutions tailored to meet your unique needs. Our team specializes in designing and implementing
integrated systems that unify processes, enhance data transparency, and improve operational efficiency across all departments. From finance and inventory to human
resources and customer relationship management, our solutions ensure seamless connectivity and optimal performance. Let us help you build a smarter, more connected
enterprise that drives productivity and empowers growth.

ERPNext
Deliverydevs proudly partners with
ERPNext, a leading open-source cloud

Odoo

Deliverydevs proudly partners with Odoo,
a versatile open-source ERP platform
known for its modular design and user- — ERP platform. With expertise in cloud-
friendly interface. Leveraging Odoo's : R P N eXt based ERP, we deliver scalable, cost-
flexibility, we deliver tailored, scalable effective systems and tailored

solutions to meet unique business

0000

solutions that streamline operations,
L

enhance productivity, and adapt to

diverse business needs..

www.deliverydevs.com i



IQ) Deliverydevs

loT Solutions

Maximize Efficiency with loT

 Connect your tracking devices for seamless data flow.

+ Optimize routes and automate tasks for increased productivity.
 Proactively address potential delays and disruptions.

loT Hardware Expertise:
»  We recommend the right hardware for YOU. GPS trackers, OBD devices, sensors
and more. Selection, installation, and maintenance of reliable hardware.

Telematics:
 Gather and analyze vehicle data for improved fleet management.
+ Optimize routes, monitor driver behavior, and reduce fuel costs.

Why Choose Deliverydevs?

* 40+ Years of Combined Team Experience.

+ End-to-end solutions: hardware + software custom solutions for your needs.
 Dedicated Support for Your Success.

www.deliverydevs.com 12



Company
Timeline

Falcon-i
First Project Delivered Successfully
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Established @ Successfully for

Completed Project
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Software Engineering

---@ Department

0 Established
2020 - 21

First office established in
Karachi
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* 2021-22

50 Projects
Delivered
Successfully
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2023 - 24

60% Increasein

International Exports
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Completed Project
Successfully for Vurke
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THE CrrizENs FOUNDATION

Completed Project
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°

Attended International

@ Conferences and
Exhibitions
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-
2022 - 23

Got Registered as a Private
Limited
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| Project Management &
+-----@ Marketing Departments
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Conducted a

.o Successful
International Seed
Funding Round
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Arabic Translated

Website Launched
L4
' 10X revenue
"""""" ® Achieved without
a Sales Team

________
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Global Footprint:
Deliverydevs LLC Established in
Dubai, Managing Regional
Delivery and Clie.nt Engagements
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Completed Project
9 Successfully for Vlektra
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International Exports
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Sponsored Odoo
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TEAM WORK

ERP Transformation

Muhammad Hifz ul Kabeer
Principal Consultant
Experience: 30+ Years
Specialization: Software Development &
ERP Implementation & Consultancy

Deliverydevs

Usama Khan

ERP Functional Consultant
Experience: 7+ Years
Specialization: Business Process Transformation,
Specializes in Accounts Receivable, Inventory &
Manufacturing

www.deliverydevs.com

IPJ Deliverydevs

Muhammad Hunaid Haroon
Business Consultant
Experience: 7 Years

Specialization: Business Process

Transformation
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ERP Transformation

Osama Ahmed Siddiqui Muhammad Huzaifa
ERP Developer ERP Functional Consultant
Experience: 1+ Years Experience: 3 Years
Specialization: Python, Frappe & Django Specialization: ERP Implementation

Deliverydevs www.deliverydevs.com 17



TEAM WORK

DevOps & Cybersecurity

Umair Riaz

Team lead - Infrastructure &
Cybersecurity
Experience: 10+ Years
Specialization: SRE, Certified AWS

Solution Architect Professional, CKA,

Full Stack Development

Deliverydevs

Faizan Ahmed

Cybersecurity Consultant
Experience: 10 Years
Specialization: IT Risk Advisory, Cybersecurity

www.deliverydevs.com
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Arsalan Khilji

System Administrator
Experience: 3+ Years
Specialization: Network Configuration &
Troubleshooting
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TEAM WORK

DevOps & Cybersecurity

Ahmed Nabeel Shoaib
DevOps Engineer

Experience: 10+ Years
Specialization: DevOps, MLOps

Deliverydevs

Usama Dawoodi

DevOps Engineer
Experience: 2+ Years
Specialization: DevOps

www.deliverydevs.com

IPJ Deliverydevs

Abu Sufyan
DevOps Engineer

Experience: 2+ Years
Specialization: DevOps
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Project Management

Absar Alvi
Head of Projects & Client Services

Experience: 12+ Years
Specialization: Project Management &
Technology Governance

Deliverydevs

Sakina Abbas
Technical Project Manager

Experience: 6+ Years
Specialization: Project Management, Client
Management, Agile & Product Delivery
Environments, ISTQB®-CTFL | SQA
Engineer

www.deliverydevs.com
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Maisrah Shahab
Project Manager

Experience: 2 Years
Specialization: Project Management, Client
Management & Software Engineering

20



Software Engineering

Saad Asif
Head of Software Engineering
Experience: 12+ Years

Specialization: Software Engineering

Deliverydevs

Ibad ur Rehman

Team Lead Python
Experience: 7 Years
Specialization: Python, ML, Specializes
in LLM & Bots

www.deliverydevs.com

lel Delivery
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Syed Ali Hassan
Team Lead .Net
Experience: 5 Years

Specialization: .Net Full Stack Development
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Software Engineering

Waleed Rizwan Saad Salman Hamees Ehsan
Team Lead QA Net Developer Ai Engineer
Experience: 4 Years Experience: 3 Years Experience: 1+ Years
Specialization: Software Quality, Specialization: .Net Full Stack Specialization: Algorithms and Data
Automation & Software Governance Development Structures, Object Oriented

Programming, Game Development &
Software Engineering

www.deliverydevs.com 22



Marketing & Growth

Doniya Raza

Sr. Growth & Strategy Manager
Experience: 10+ Years
Specialization: Digital Marketing,
Growth Strategy & Advertisement

www.deliverydevs.com

Mohammad Umair
Team Lead Design
Experience: 6 Years

Specialization: Ul/UX Design

IQ) Deliverydevs

Bilal Ahmed Khan
Graphic Designer

Experience: 4 Years
Specialization: Animation, Video Editing
& Graphics

23
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Website Development

Muhammad Naveed Abdul Raafay
Website Developer Website Developer
Experience: 4 Years Experience: 3+ Years
Specialization: WordPress, Frontend Developer & Specialization: WordPress Development,
WebFlow Frontend Development, JavaScript &

Web Interactivity

www.deliverydevs.com 24
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Company Diversity

16

20

Qualified Engineers

14
12

10

12

4 Bachelors

W Masters

No. of Employees

2

2

Software Engineering Business & Finance Management IT & Telecomunications Project Management

www.deliverydevs.com 25
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Global Footprint

With over 4 years of exceptional service Deliverydevs is proud
to be serving in the following areas around the world:

« Oman

« KSA

* Pakistan

 (Canada

« UAE

« UK

* Bahrain

* Africa

100+ active clients with an average relationship of over 4

years. And a 96% retention rate.

www.deliverydevs.com 27
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JFralcon-i N

Falcon-i builds car tracking
systems and more

Trusted by OVET | Over the years, we've bd Falcon-i builds car tracking

secure and monitor assq SEamrandmons
200,000 customers.

Trusted by over 200,000

customers.
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CASE STUDY

Falcon-i
Mob App, Website & ERP
Development

Deliverydevs developed advanced software solutions, enhancing asset-

tracking across web and mobile platforms, ensuring seamless integration
with existing systems and improving performance for customer service.

0 We provided a cross-domain solution, delivering a software product
optimized for web and mobile (Android/iOS) platforms. This software
enables real-time asset tracking and integrates smoothly with existing
systems via robust APIs.

0 The solution utilizes MSSQL with Master-Slave Replication, .NET
MVC/Core, Java, Kotlin, Swift, Firebase for push notifications,
Agile/Cl/CD practices, GitLab for version control, CubeDesk for
management, and Kubernetes, Docker, Google Maps, Analytics, and
Tag Manager for additional tools..
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TS Power Cement
Operational Resilience &
Security Enhancement

Power Cement partnered with Deliverydevs to enhance operational resilience by addressing
challenges in business continuity, disaster preparedness, fault tolerance, security, and data
replication through tailored IT solutions.

e B

5
L

. '

COMPAR .ﬁting
dvanceme

ASSURANCE PROCESS

0 Operational Resilience: Deliverydevs enhanced Power
Cement's continuity with tailored BCP, fault tolerance,
contingency planning, proactive risk mitigation, and Zabbix-
based monitoring to ensure seamless operations and rapid

b

Power-53

i

recovery.

0 Security and Compliance: Deliverydevs improved Power
Cement's security posture with CIS Benchmarks-compliant
measures, proactive monitoring, and custom disaster
response plans, ensuring robust threat protection and
preparedness.



Your A.L Solution " A Based in Dubai, UAE.

Our Approach

Enterprise Grade Al
solutions for SME's

Deployable Artificial Intelligence Consultancies LLC (DAIS)

is a Dubai-based Al startup building a platform and product

suite (Souq Mate and Procurement Pal) that turn cutting-
edge Al into deployable, easy to use, and tailored SaaS
solutions for SME's. We aim to service 100 UAE based

IQ) Delivery

Deployable Ai Consultancies
Al-Powered Customer Service
Platform

Deployable Artificial Intelligence Consultancies L.L.C. (DAIS) is an Al solutions provider
enabling SMEs to enhance customer engagement and operational efficiency through
accessible, scalable Al-powered platforms.

Challenges faced by DAIS:

 Limited scalability in customer support operations
 High dependency on manual customer interactions

* Lack of real-time system integration across channels
 Ensuring reliable performance under growing user demand

O Tailored Features Implemented:
+ Al-powered chatbot for automated customer interactions
« Multi-channel integration (WhatsApp and social platforms)
 Backend system integration with CRM, product catalog, and order
management
+ Scalable cloud infrastructure with monitoring and automated scaling
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EFU General
Oracle APEX Migration &
Ul/UX Enhancement

EFU General Insurance faced challenges migrating from Oracle Forms to Oracle APEX,
requiring careful planning to ensure data integrity, meet tight deadlines, and address
limited resources and insufficient system documentation.

0 Deliverydevs assessed EFU's Oracle Forms system,
developed a detailed migration plan with milestones, and
deployed experts on-site to ensure a seamless transition to
Oracle APEX.

0 Deliverydevs created a user-friendly Oracle APEX interface,
incorporating business documentation and stakeholder
feedback to enhance usability and ensure smooth adoption.
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Adamjee Insurance
" ¥ el Website & UI/UX
Development

Wi ‘ST—? br
Adamijee's website faced issues with performance, security, user experience, and search

engine rankings. Deliverydevs addressed these by optimizing responsiveness, fixing Ul/UX
issues, and improving site speed. We conducted thorough security assessments and
analyzed traffic, providing Adamjee with valuable insights to better engage their audience.

0 Optimized Performance & Security: Delivered a faster, more
responsive website with enhanced security using tools like
JMeter, GT Metrix, and Tenable, ensuring a seamless user
experience and data protection..

0 Data-Driven Insights & Reliable Automation: Leveraged
analytics and automated testing with Selenium and JIRA to
improve traffic engagement, streamline project
management, and boost online conversions for Adamjee
Life.
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Vurke

Cybersecurity & DevOps

Employer of Record Services

o ey bl g

A5 suoolirof crofessional services,

Vurke, an emerging business, faced challenges in securing and managing its IT

infrastructure during its shift to cloud-based technology. To ensure seamless operations
and compliance, the company needed hybrid Active Directory integration, mobile device

management, centralized security control, and alignment with ISO 27001 standards.

vurke
‘ Managed Payroll Q Implemented a hybrid Active Directory with Microsoft Azure, configured Mobile
e Device Management (MDM) using Microsoft Intune, centralized system
%&gﬁﬁ:ﬁ&% management with MSDT, and deployed updates for enhanced scalabhility,
coragiiinedt e, security, and compliance.

O Delivered BitLocker encryption with AD key management, implemented an SIEM
solution for real-time threat monitoring, and guided ISO 27001 compliance to
elevate Vurke's IT practices to international standards.

As a supplier of
professional
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CASE STUDY

Fareed Logistics
ERPNext Solution

Fareed Logistics and Transport LLP is a dynamic logistics and supply chain solutions
provider committed to delivering efficiency, reliability, and innovation across global and
regional transportation networks.

0 Challenges faced by Fareed Logistics:
» Fragmented Data
» Manual Processes.
* Financial Inconsistencies.
* HR Inefficiencies.

O Tailored Features Implemented:
+ Custom Freight Management Module
* Integrated Customer Relationship Management
 Financial Management
* HR & Payroll
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